THE 10 STAGES OF TECHNOLOGICAL DISPLACEMENT

From Denial to Nostalgia

Al Era: Compressed from Generations to Years

RECURRING PATTERN (PAST TRANSFORMATIONS)

# Painters: Cameras lack soul

* Calculators can't truly understand math

¢ Photos are flat compared with
painted portraits

* Factory goods lack craftsmanship

» Machines threaten wages,
skill and control

* Printing presses spread
dangerous ideas

* Guilds restrict new tools
e Licensing limits competition

e Photographers become
camera artists

» Workers become machine
operators

» Job losses appear before
systems adapt

* New tools weaken some
entry routes

+ Handwoven textiles +
premium goods
* Vinyl records —+ collectibles

* Master craftsman — supervisor
* Family farmer — wage labourer

* Job loss can erode identity

* Children of craftsmen —
factory workers

* Digital natives don't mourn
pre-internet

* Farmhouse aesthetic (without
farm labour)

* Vinyl revival

¢ Arts & Crafts movement

STAGE 1: DENIAL & DISMISSAL ( x\
|

“It can’t really do
what we do.”

Months to years —

)

STAGE 2: QUALITY ARGUMENTS / \
“It’s technically capable, @

but inferior.”

Years ——> I —

STAGE 3: THREAT RECOGNITION

“This is dangerous and
must be stopped.”

Years to decades — I —
.

STAGE 4: REGULATORY &
INSTTIUTIONAL RESPONSE

“We need rules to protect \'T"

standards, safety and jobs.”
Decadet —>

STAGE 5: GRUDGING COEXISTENCE ( ‘ .
L

“Humans use it as a tool,

but remain essential.” \-\_

Decade+ —>

STAGE 6: DISPLACEMENT
BECOMES VISIBLE
“Wiait... it's actually replacing
parts of our work.”

STAGE 7: NICHE SPECIALIZATION (/_\

“Human-made becomes scarce,

trusted or premium.” N

Ongoing —>

“I am no longer what | was.”

STAGE 8: IDENTITY RENEGOTIATION k Q\

Years to lifetime —}
STAGE 9: GENERATIONAL
NORMALIZATION (
“The young never knew
the old way.”
20-40 years —————>

STAGE 10: NOSTALGIA
“The old ways were better.” (

o
Decades later ——> —>
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Al ERA EXPRESSION

* Al cant be truly creative

* |t doesn’t understand what it writes

Weeks to months

Al writing is bland and generic
You can always tell it's Al

Months

® Al poses existential risk

It destroys authentic
human connection

Months to years

Copyright lawsuits against Al
Licensing, liability and
safety rules proposed

—> 1-3 years

Al is a copilot, not a replacement

Humans provide judgement,
empathy and accountability

—>» 1-3 years

Entry-level hiring weakens
Workers are displaced,
redeployed or trained out
Early adopters are not
always protected

Months to years

Human-written labels
Al-free certification badges
Premium human services
Limited to niche markets
Emerging now

* Writer — Al editor or curator
(or exits)
® Artist — curator (or abandons field)

Identity shifts toward judgement

Born after 2020: Al is normal

* Build identity with Al, not against it

Adaptation through education
and cohert turnover
10-15 years

Remember when humans did
creative work?

Return of human-only movements
Pre-Al nostalgia tourism
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Al ERA DIFFERENCE

WHAT MAY MAKE
Al DISPLACEMENT
DIFFERENT:

o SPEED: Capability
cycles measured

in months, not
decades

SCOPE: Cognitive,
creative and
administrative
work

SCALE: Software
replicates at low
marginal cost

RELIABILITY: Strong
outputs, variable
trust

CAREER LADDERS:
Entry tasks may
disappear first

BREADTH: Many
sectors exposed
at once
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NOTES

Stages overlap;
timing is
illustrative, not
predictive.

Common phrases
are illustrative, not
attributed
quotations.

Pattern based on

printing, photography,
industrialization

and digital
transformation

HISTORICAL DISPLACEMENT TIMELINE: STRETCHED ACROSS 50+ YEARS
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Al DISPLACEMENT TIMELINE: POTENTIALLY COMPRESSED INTO 5-10 YEARS
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© new equiLBRIUM
Society adapts;
“. humans flourish
differently

9 PERMANENT
UNDERCLASS

A Basic security exists;
- OPpOdunity and

purpose do not

POSSIBLE FUTURES
v v

o COLLAPSE

Social cohesion
fails

TRANSCENDENCE

Jo Human-Al

merger




